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MESSAGE FROM THE FSA

The Football Supporters’ Association is hugely reliant upon its 
members who volunteer their time, energy and skills to make football 
better for fans. During a very difficult year THST has, once again, been 
one of our most committed groups.

Whether it’s working with other groups across the country or playing 
a key role in campaigns to secure broadcast access for supporters 
while games are being played behind-closed-doors, THST has been a 
huge advocate for fans during the past 12 months. 

If the FSA was a football team, THST would start as centre-forward 
every match... and we know Spurs fans understand the importance  
of a player like that. ”
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01 INTRODUCTION 

THST IN 2020/21
We begin by expressing the hope that everyone is 
staying safe and managing through the many challenges 
we all face. Health and wellbeing come before anything 
else. And we extend our condolences to those who have 
lost friends and family during the pandemic. 

Introducing last year’s annual report, we said it had been 
one of the most challenging years we could remember. Little 
did we know we’d be saying that again this year. The global 
COVID-19 crisis has dominated the last 12 months, with 
ramifications far beyond football. Many areas of our work 
have come to a halt. Learning how to respond to and deal 
with a host of new issues has taken up vast amounts of our 
time, alongside the pressures of fundamental changes in 
day-to-day life for everyone.

We’ve learned more than ever of the value of active, 
independent supporter groups, and we’ve benefitted from 
the experience built up among our 10-member Board 
through several years of involvement at this level. Board 
members continue to work extremely hard to ensure the fan 

perspective is heard, and to understand the bigger picture. 
They do so for no personal gain or reward. 

Two things we have learned stand out. The first is that 
the relationship between football and TV is fundamentally 
flawed. The game’s reaction to the pandemic has been 
driven by a fear of not being able to fulfil the terms of 
broadcast contracts; an indication of how too much 
power has been ceded to broadcasters. While many at 
club and Premier League level have worked very hard 
and with great ingenuity to try to ensure the game can 
function as well as possible in the face of unprecedented 
challenges, the fear of not being able fulfil contractual 
obligations to broadcasters has underpinned everything. 
This has led to some poor decisions, and the continuing 
lack of transparency over how the relationship between all 
stakeholders works has further undermined confidence in 
the governance of the game. More than ever, the different 
parties needed to work in genuine partnership to achieve 
mutually beneficial solutions. Instead, sectional self-interest 
and self-preservation were too often to the fore, and the 
views of supporters too often not sought.

© SNAPSHOTSPURS
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The second thing we learned was that supporters really do 
care about wider issues such as reputation and doing things 
the right way. The strength of feeling expressed against 
THFC’s decision to furlough staff was extraordinary, and we 
were able to channel that into a constructive campaign that 
eventually secured a reversal of the decision. We’re often 
told fans only care about narrow definitions of success and 
failure. The principled stance of so many Spurs fans proved 
that assumption wrong. We hope we also showed the value 
of taking a pragmatic and measured approach, as well. 

Mention must be made here of the magnificent response 
of Spurs fans when our Carabao Cup tie against Leyton 
Orient was called off, and when it became clear our FA Cup 
Third Round tie against non-league Marine FC would have 
to go ahead with no fans. In both cases, fans stepped up to 
generate funds that not only helped bridge the financial gap 
that had been created, but that helped secure the future of 
both clubs. It is clear Spurs fans see themselves as very 
much part of the wider football community.

The game’s response to the crisis has given fresh impetus 
to calls for fundamental reform of the game’s governance. 
The fact that these calls have been taken up by a 
government not naturally inclined to intervene underline 
how pressing the need for reform is. One of our basic 
beliefs is that fans should be treated as equal stakeholders, 
and that football clubs are not businesses like any other. 
This means those who own clubs and run the game do not 
have the right to make fundamental changes without fully 
involving supporters. 

Our own exchange with THFC’s Executive Board on this 
subject at our December meeting indicates that we and the 

Club have different perspectives on this. And it emphasises 
the need for reform. We’ll continue to work at national level 
to achieve a better deal for fans.

Finally, we’d like to thank you for your continuing 
support. Membership of the Trust has continued to grow, 
strengthening our ability to ensure an independent voice for 
supporters is heard. We set out our work in detail, and in a 
transparent manner, and we are happy to be judged on the 
facts. We don’t believe we have a monopoly on good ideas, 
nor do we claim to represent every view of every fan. We 
are accountable for all we do and careful to ensure we take 
informed positions based on an informed knowledge of fan 
opinion. And we work for no benefit other than ensuring the 
interests of fans are considered at all times. Your continued 
support and a steady influx of new members indicates we 
are getting the balance right.

It’s impossible to say what the next 12 months holds. News 
of the approval and rollout of vaccines provides some hope 
that we can begin to return to some kind of normality, and 
return to our stadium, before our next annual report. The 
hope that the pandemic is brought under control remains at 
the forefront of all our thoughts. 

THST Board
February 2021

One of our basic beliefs is that 
fans should be treated as equal 
stakeholders, and that football 
clubs are not businesses like 
any other. This means those 
who own clubs and run the game 
do not have the right to make 
fundamental changes without 
fully involving supporters.”

© SNAPSHOTSPURS
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Despite the challenges presented as a result of the 
COVID-19 pandemic, the Trust continues to work to 
achieve the very best for our supporters. Having a strong, 
credible and representative Supporters’ Trust is vital to 
ensure a positive influence in the direction of our Club.

The THST membership has grown by over 10% during the 
financial year with over 40 Supporters Clubs registered in 
the UK and across the world. Our membership platform 
allows members to manage their own accounts and we 
continue to see a growing number of Associate members 
upgrading to Full Membership.  

The Direct Debit option has been utilised by over 400 
members and continues to be a popular way to ensure 
continuity of Full membership. We urge as many of you 
as possible to renew your membership by Direct Debit: 
the more that do so, the more resource is freed up for 
other work. We know there is even greater support for 
the Trust’s work than our current membership figures 
in excess of 22,000 members show, and we value any 
backing we get. 

The fact remains that the more members we have, the 
stronger our voice will be.

We urge all Associate members to upgrade to Full 
membership, and members of affiliated Supporters Clubs 
to sign up as individual members. If each member signs 
up one new member, we double in size. If each one of 
those new members signs up one new member, our 
growth really takes off. Please do talk to your fellow fans, 
ask them to visit our website, follow us on social media 
so they can see our work and encourage them to join. 

We really value feedback from members on ways we can 
improve the service we offer.

Your ongoing support is greatly appreciated – for which, 
thank you.

02 MEMBERSHIP

The THST membership has grown by over 10% during 
the financial year with over 40 Supporters Clubs 
registered in the UK and across the world.”

© SNAPSHOTSPURS
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03 FINANCES

Maintaining and ultimately growing our membership base continues to 
be one of our most important strategic objectives as this will provide 
the Trust with the platform to achieve even more for our members.”

The Trust’s financial performance in the year to 31 
August 2020 was once again positive, returning a 
surplus position for the sixth consecutive year. Income 
for the period increased by 22% to £9,356 and, after 
deducting operating expenditure of £6,145, produced a 
surplus in the year of £3,211. 

The income of the Trust consists entirely of membership 
fees and donations. Operating expenditure was lower than 
the previous year, largely due to reduced travel and Trust 
Events as a result of COVID-19.  

Operating costs that were incurred primarily relate to 
our website upkeep, email hosting and other online 
subscriptions, registered address hosting, administration, 
stationery and travel prior to the March 2020 lockdown.  
None of our Directors are remunerated for their work above 
out of pocket expenses.

The Trust made significant donations in the year totalling 
£2,705, including our regular donation to Prostate Cancer 
UK and a contribution to Studio 306 Collective. Our largest 
donation was to the Meals for the NHS appeal and followed 
an initiative where we committed to donating all new 
member registration fees for the duration of Lockdown 1. 

The balance sheet of the Trust (the gauge of financial 
health) remains strong with cash reserves of £21,660. 
Overall, the financials reported by the Trust for the year 
ending August 2020 are very positive and demonstrate 
the financial stability that the Trust continues to deliver. 
Maintaining and ultimately growing our membership 
base continues to be one of our most important strategic 
objectives as this will provide the Trust with the platform to 
achieve even more for our members. 
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AGM 2020
The evening of Tuesday 11 February saw our 2020 AGM 
take place at CMS on Cannon Street. The following 
resolutions were carried. 

Resolution 3:  That existing Board member Kevin Fitzgerald 
be re-appointed to the Board of THST

Resolution 4:  That existing Board member Katrina Law be 
re-appointed to the Board of THST

Resolution 5:  That the appointment of Rob White to the 
Board of THST be approved

Following the AGM, the THST Board consisted of Anthoulla 
Achilleos, Adam Bailey, Martin Buhagiar, Martin Cloake, 
Kevin Fitzgerald, Michael Green, Pete Haine, Katrina Law, 
Rachel Martin, Rob White. The meeting recorded the Trust’s 
thanks to outgoing Board member Keith Sharp, who had 
decided to step down following five years’ service. 

THST BOARD MEETINGS 
The challenges of keeping the organisation going during 
the pandemic and subsequent lockdowns and restrictions 
meant most Board meetings had to go online this year via 
Zoom, and our Board What’s App group proved especially 
useful. The Trust Board continued to meet quarterly 
throughout the year to deal with the day-to-day running of 
the organisation and to discuss strategy and campaigning. 
This year has seen all Board members draw on their 
experience to contribute more to our work, and new 
member Rob White has proved a valued addition to our 
community and fundraising efforts, particularly. 

MEMBERS’ MEETINGS AND EVENTS 
The pandemic meant we were not able to hold physical 
members’ meetings or stage any of our regular events. We 
very much hope to resume activity in the coming year with 
plans already afoot for our Charity Quiz and BBQ once we 
can meet again in larger numbers. 

We launched our online Forum in the summer as another 
way for members to keep in touch with THST Board 
Directors and to discuss issues of note. This has also 
helped to plug the enforced gap.

MEETINGS WITH THE BOARD OF THFC  
The extraordinary year we’ve had has meant we have 
only met formally with THFC’s Executive Board twice, on 
2 March and on 1 December. The issues thrown up by 
the pandemic have meant our regular contact with senior 
Club officials and staff has been even more frequent but 
maintaining at least the minimum commitment to formal 
meetings between the Boards of THFC and THST has 
been important.

It’s worth repeating what we said about these meetings in 
our March newsletter. “Our job is to ask the questions fans 
are raising and to get the Club Board to be as accountable 
and transparent as we can. We have reached a position 
where THFC is more prepared than most clubs to engage in 
conversation with fan reps on issues both on and off-field, 
and we believe fans value that access. The meetings are 
not a forum for argument, although differences of opinion 
are aired. The gains we make are most often achieved 
through the day-to-day contact we have with the Club, 
while these meetings are more outward-facing. It’s up to 
fans to make their own decisions about the answers given, 
and then to lobby us based on those decisions.” We set 
out the purpose of these meetings and our approach to 
them in greater detail in our July newsletter.

We will continue to press the Club Board for explanation of its 
overall approach to developing the playing side of the Club 
while steering clear of discussion about individuals or tactics. 

While we see these meetings as an important public 
indication of the relationship between the Trust and the 
Club, we think there is still room for improvement. We’d 
like to see more genuine discussion of direction and policy, 
and less explanation of decisions after the event. The 
minutes of our December meeting reveal there is still 
some distance between what the Club Board sees as a 
desirable extent of supporter influence at Board level, and 
what we think. We’d like to see the Club bring more to the 
table rather than simply responding to issues we raise. And 
we continue to examine ways to streamline these meetings 
while continuing to ensure access to discussions. 

As we’ve said before, we have one of the better 
relationships with our Club’s Board when compared to 
many other clubs. But the bar is set very low and there 
is a lot of room for improvement. It may well be that only 
comes as a result of the impending government review of 
the game, and we remain ready to use our experience to 
help secure a solution that works better for everyone.

END OF SEASON SURVEY 2020
With the end of the 2019/20 season coming in very unusual 
circumstances, and the continuing effects of the pandemic 
having a huge impact on football, we decided not to go 
ahead with our annual end-of-season survey. Over the six 
years we’ve run the survey, it has grown into the largest 
independent assessment of Spurs fan opinion and has 
proved extremely useful in helping us shape policy. But 
going ahead with it this year would have meant we were 
unable to benchmark the information we got and, frankly, 
we figured people had more on their minds. 

We’ll hopefully be in a position to roll out our 2021 survey in 
the summer to help with planning for the 2021/22 season.

https://www.thstofficial.com/thst-news/thst-news-july-2020
https://www.thstofficial.com/thst-news/thst-news-december-2020
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NEWSLETTERS
Our regular monthly newsletter is now well-established, 
both as a source of information for our members and 
the wider fan base, and also a generator of leads for 
the press. We decided a few years ago to make these 
bulletins detailed accounts of our work so that background 
information on what we do and why we do it is easily 
accessible online. 

We are, however, conscious that each newsletter contains 
a lot of information and so, at the end of last year, decided 
to start a regular series of vodcasts to try to present 
information in a more digestible manner that enhanced  
the detail in the written newsletter (see below). Our written 
newsletters can be found online in the THST News 
section of our website.

VODCASTS
December 2020 saw the launch of our new video podcast, 
designed to complement our newsletters. A regular team 
of THST Board Members – Martin Buhagiar, Anthoulla 
Achilleos, Rachel Martin and Rob White – cover the key 
talking points off-pitch and add detail and colour to the 
work of the Trust in an easy-to-digest format available on 
YouTube, Apple podcasts and Spotify. We aim to bring to 
life how things work behind the scenes in the run-up to 
games, how we operate as an organisation and how we 
typically interact with the Club.

You can watch our opening episodes on YouTube and 
listen on Spotify and Apple podcasts. We hope this 
provides another channel to keep members informed and 
encourage you to subscribe to those accounts if you like 
what you hear! It’s early days but so far we have received 
very positive feedback, suggesting that this is a welcome 
addition to our communication streams.  

SOCIAL MEDIA
Our Twitter account now has over 47,000 followers and 
is our most regular channel for providing information. 

We maintain a transmit only policy, which means we 
don’t answer questions directly addressed to us via the 
account, instead asking people to email us or to interact 
with us on our Forum. We also maintain a presence on 
Facebook, with a following of just under 7,000.

We took the decision to go transmit only on Twitter largely 
because we simply don’t have the time or resource to 
constantly service social media accounts with a combined 
total of 54,000 followers. It was also increasingly difficult 
to provide complex answers in 280 characters. And 
we were no longer prepared to engage with abusive, 
malicious and vexatious communication. We’ve also seen 
some improvement in Club interaction with supporters 
via their channels after we said we were not prepared to 
continue providing a free supporter services facility. 

We’ve continued to respond to enquiries we get via 
email, and there’s more about this in the casework 
section. 

Our approach has not, of course, stopped those intent on 
making social media an increasingly anti-social place from 
spreading lies, defamation and abuse about us. Most of 
this is simply not worth a response, especially as UK law 
on libel is only accessible to those with deep pockets. 
But we’re also conscious that a lie repeated often enough 
becomes the truth, so we’ll counter one big lie now.

We do not block people on our social media channels 
simply for disagreeing with us. In eight years, just 58 

04 COMMUNICATIONS

The Forum is also a good place for 
full members to ask THST Board 
members questions, and to ensure 
that we are aware of the off-field 
issues uppermost in your minds.”

© SNAPSHOTSPURS

https://www.thstofficial.com/thst-news
https://www.youtube.com/channel/UC2z7M8k7UfPZvyrt9bcuwiQ
https://open.spotify.com/show/3HP87ZAbABkAq75Zv9WFoJ
https://podcasts.apple.com/gb/podcast/thstofficials-podcast/id1544457006
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accounts have been blocked. Some of those are from 
fans of rival clubs on a windup. So very few Spurs fans 
have been blocked, below 0.13% of our 47,000 followers 
in fact. This would suggest to the reasonable observer 
that we had good cause to take the action we did. And 
we stand by our decisions. 

Of course, the facts above won’t trouble those not 
prepared to listen. But we’ve set them out for the record.

MEDIA RELATIONS
Our relationships with a wide range of media remain 
strong and proved especially valuable when raising the 
fan perspective during the pandemic. Many of these 
relationships have continued for the best part of a decade, 
and this is just one of the areas in which we see the benefit 
of having a number of Board members who have been 
active for a few years paying off. 

We continue to pass most of the requests we get for 
comment on the playing side to regular fans, bloggers and 
podcasters. And we contribute to a variety of podcasts and 
blogs about the work of the Trust. 
 

WEBSITE
Our website at www.thstofficial.com is the public face of 
the Trust. All our newsletters are in the THST News section 
of the site, along with other announcements, statements 
and stories about our work. There’s a dedicated page for 
the Cycle On You Spurs charity bike riders, and access for 
full members to our forum, which is growing gradually.

FORUM 
The THST Forum is a resource we offer to all full paying 
and Life members and it can be found on the THST 
website.  This is an arena for full members to discuss 
areas of interest and concern, and THST Board members 
regularly post and answer questions. All areas of the 
Trust’s work are covered including ticketing, community, 
the safe return of fans to matches, Trust and Club Board 
meetings, social events, access to viewing matches 
behind closed doors, and much more.  

The Forum is also a good place for full members to ask 
THST Board members questions, and to ensure that we 
are aware of the off-field issues uppermost in your minds. 
During these very sad and challenging times, we have also 
been able to alert the Club to members and supporters 
particularly affected by the pandemic, and where possible, 
offer support.

© SNAPSHOTSPURS

http://www.thstofficial.com/forum
http://www.thstofficial.com/
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COVID-19
The year has been dominated by COVID-19; news that will 
come as no surprise. We’re sure everyone is heartily fed up 
with the pandemic now, so we’ll spare you any lengthy account 
of what we’ve done in response to the crisis. Work is detailed 
throughout our newsletters from March 2020 onwards. 

In short, we’ve taken the approach of pushing for solutions 
that put public health first and are the fairest possible for 
fans. This approach is in line with the stance of the Football 
Supporters’ Association and most fan groups across the 
country. One of our first actions after lockdown was to contact 
all our members over 70 to provide a point of contact and 
offer what assistance we could. We are very conscious of how 
damaging the effects of being isolated can be.

We’ve addressed detail on subjects such as ticketing and 
TV coverage in the relevant sections of this annual report. 
Co-chairs Katrina Law and Martin Cloake have been the 
main points of contact between the Club and the Trust 
throughout this period.

Our work during the crisis has included:
•  Successfully lobbying for the season ticket renewal 

deadline to be extended
•  Working with the Club to secure a fair season ticket 

retention policy
•  Persuading the Club to reverse its position on 

furloughing staff
•  Liaising with the Club and local authority on plans for the 

safe return of fans to games
•  Working with the Club on ticketing policies for reduced 

capacity games
•  Lobbying government for football to be treated in line 

with other sectors of the entertainment industry
•  Instigating the successful national campaign for matches 

to be broadcast on TV while fans are locked out
•  Successfully campaigning against the pay-per-view 

charge for games broadcast while fans are locked out
•  Co-ordinating fundraising for Meals for the NHS and 

Tottenham and North Enfield Foodbanks
•  Supporting Haringey Council’s Winter Toy Appeal, and 

securing the support of THFC for this worthy cause

Throughout the crisis, the situation has continued to 
change rapidly and, like everyone else, we’ve had to be 
constantly prepared to change our approach as more facts 
have become available. While we recognise the difficulties 
in dealing with an unprecedented situation, we share the 
frustration of many in the game at the frequent last-minute 
changes of approach at government level. This, of course, 
has an effect on more important issues beyond football, too.

The Club’s decision to reverse its move to furlough staff 
at the beginning of the crisis was a major victory for fan 
power, and the implications are far-reaching. Supporters 
showed they wanted their Club to behave according to a 
set of values that went beyond just business decisions, and 
that they were prepared to challenge the Club’s Board when 
they felt its actions were affecting their Club’s reputation. 
We channelled fan opinion by taking a constructive 
approach, rather than simply shouting opposition. We 
pushed for explanation, laid out clear criticisms, and 
suggested alternatives. This enabled us to build support 
and made it impossible for the Club to ignore the case. 

TICKETING
Katrina Law continues to lead our work on ticketing, 
supported by Anthoulla Achilleos. This remains a major 
workstream, and the year has thrown up fresh challenges 
in extraordinary circumstances. For most individual fans, 
the best ticketing solution is the one that gets them a 
ticket. As a Trust, we have to keep the bigger picture in 
mind and try to achieve solutions that balance various 
interests. It’s an area of work where experience really 
counts, and we consider ourselves lucky to have one of the 
most experienced fan ticketing reps in the country leading 
our work. Episode three of our Trust vodcast features 
Katrina explaining our work on ticketing.

The work falls into a number of strands:
•  We discuss overall ticketing policies with the Club 

at Board level and lobby for what we believe are fair 
policies for fans

•  We work with the Club on practical ticketing issues 
around specific games, particularly in Europe

•  We lobby for accessible pricing for cup and league games
•  We undertake casework on behalf of individual fans  

with ticketing issues
•  We work nationally on campaigns around pricing  

and allocation

05 CAMPAIGNS

Supporters showed they wanted 
their Club to behave according to 
a set of values that went beyond 
just business decisions, and that 
they were prepared to challenge 
the Club’s Board when they felt 
its actions were affecting their 
Club’s reputation.”

https://www.thstofficial.com/thst-news/thst-vodcast-reduced-capacity-ticketing
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We continued detailed discussions over the whole 
ticketing package, and the approach we took is outlined 
in full in our July newsletter. We believe the stance 
THFC took on ticketing set the standard for others, and 
we were contacted by fan reps from a number of other 
clubs reinforcing that point. Unfortunately, the Club’s 
communication of its stance fell short, leading to some 
confusion and criticism. We made the point that we are 
here to help the Club communicate in a tone of voice and 
level of detail that will be most effective, and that resource 
should be used more. Again, our July newsletter contains a 
full explanation of the issues.

We also discussed how the Club would allocate tickets 
for any limited capacity games that may be allowed in the 
2020/21 season. The only certainty here was that with well 
under 10% of the stadium capacity likely to be allowed to 
be made available, more people would be unhappy than 
happy. We successfully argued for an unweighted ballot 
system for the two games that went ahead at limited 
capacity and pushed for the same split between premium 
and general admission tickets as at normal home games. 

Unfortunately, the Club’s refusal to publish a full breakdown 
for how tickets were allocated has undermined confidence 
in how the ballot was run. This is particularly disappointing 
after we were given initial assurances that there would be 
full transparency. The Club’s inability to provide a straight 
answer to a straight question caused real problems here. 

The year began with the Club announcing a 1.5% increase 
in season ticket pricing. We disagreed with the decision to 
raise prices that are already some of the highest in Europe. 
We said: “Tottenham Hotspur is the eighth biggest club in 
world football by revenues and gate receipts are dwarfed 
by TV income and commercial deals. The simple fact is that 
the Club is not forced to raise ticket prices. It is choosing 
to do so, just as it chooses to make its other business 
decisions.”

We recognised that many fans would not consider the rise 
excessive, but also that the Club’s decision had further 
eroded goodwill among many. Over the years, the value of 
the season ticket package has been steadily eroded, with 
fans getting less in return for putting a substantial amount 
of money up front. This has come alongside the erosion 
in value of Club membership, as availability of tickets has 
dwindled. We will continue to push for better value for fans 
in these areas.

When the need to pause the 2019/20 season became clear, 
we were immediately involved in discussions about ticketing. 
We persuaded the Club to postpone the renewal deadline 
for 2020/21 season tickets. Given the subsequent damaging 
publicity around the Club’s decision to furlough staff, and 
the anger generated at other clubs that did take money up 
front for a season no one knew would even go ahead, we are 
pleased the Club’s Board changed its mind on this issue.

© SNAPSHOTSPURS
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Last season we continued to monitor away ticket cut off 
points and published an infographic showing the points 
required for individual away games over the last five years. 
This is something we’ve done for a number of seasons 
to try to inject some facts into an area that is rife with 
fiction. So we were not happy to discover, through some 
casework, that the figures we were given by the Club 
weren’t totally accurate and that some cut offs were lower 
than reported as a result of late returns. We’re assured this 
relates just to the 2019/20 season but we’re still awaiting 
the information we’ve been promised. We should reiterate 
here that the information published up to the 2019/20 
season is accurate. We’ve made the point to the Club that it 
needs to work harder to ensure the accuracy of information 
it puts out, and that putting less information out is not a 
satisfactory solution.

After pushing for some years for the Club to adopt and 
publish a clear tariff of offences and penalties for ticketing 
issues, we succeeded in arriving at a policy early last year 
with the help of the FSA’s caseworker Amanda Jacks. 
We had some doubts about certain aspects of the policy, 
outlined on our website, but agreed to review the process 
after six months. That review has inevitably been delayed 
by the COVID-19 crisis, but a number of casework issues 
do mean we are looking again at the policy and how it is 
implemented.

Some may question the need for such a policy. We 
know, as does the Club, that supply of tickets far 
outstrips demand and so fans are rightly concerned that 
anyone contravening ticketing regulations is dealt with 
appropriately. Our argument that transparency builds 
confidence applies here, which is why we pushed for a 

clear policy in the face of initial resistance from the Club. 
We hope to have resolved the few outstanding issues with 
the policy soon, including how it is publicised.

One connected issue we continue to work with ticketing 
staff to find a solution for is what happens to fans with 
away tickets who find they cannot attend a game less than 
seven days before it goes ahead. At the moment, they can’t 
return the ticket to the Club, and passing it to another fan 
would incur a heavy penalty. So the seat would remain 
empty. We are pressing for a workable solution.

05 CAMPAIGNS

© SNAPSHOTSPURS

After pushing for some 
years for the Club to adopt 
and publish a clear tariff 
of offences and penalties 
for ticketing issues, we 
succeeded in arriving at 
a policy early last year 
with the help of the FSA’s 
caseworker Amanda Jacks.”

https://www.thstofficial.com/thst-news/away-ticketing-points-2015-to-2020
https://www.thstofficial.com/thst-news/club-banning-and-sanctions-policy
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05 CAMPAIGNS
We’re also talking to the Ticket Office about how ticketing 
points will be applied and calculated after the interruption 
to match attendance. The issue is complicated by the 
five-year ticketing points cycle and the Club’s decision 
to suspend points deductions last summer, along with 
the majority of newer season ticket holders – those who 
joined during our time at Wembley – now in their fourth 
full season. There’s something of a perfect storm brewing. 
Here, once more, we are trying to find a solution that takes 
the big picture into consideration.

We’ll be pushing for the following in the coming months:
•  A commitment that Season Ticket and match day prices 

will remain frozen for the 2021/22 season and that the 
Club will not seek to make fans pay more to cover any 
shortfall from the pandemic 

•  A commitment to keep UEL games out of categorisation 
should we progress deep into the competition

•  A fair and transparent process for allocating League 
Cup Final tickets should a number of fans be allowed to 
attend Wembley for the final at the end of April 

•  Full transparency in terms of numbers and process for 
any more ballots until we’re up to full capacity again 

TV PICKS AND SCHEDULING  
Over the last few years we have put a lot of work into 
putting the case for match-going fans to be given more 
consideration when TV kick-off times are being arranged. 
This area of work has been led by Katrina Law in her 
role as an elected Network Representative for the FSA’s 
Premier League network. 

This entire workstream has obviously been overtaken by 
the coronavirus crisis, with work being focused first on 
ensuring broadcasts were available to fans while stadiums 
were closed, and then on reversing the decision to charge 
for some of these games on a pay-per-view basis.

This issue is one of the most frustrating we work on, 
with problems previously identified becoming more 
pronounced during the crisis. No one takes responsibility 
for any decisions, meaning we are passed between clubs, 
broadcasters and the Premier League when attempting 
to get explanations and effect change. Commercial 
sensitivity is used by all parties to deflect criticism. It was 
THST who first raised the issue of fans being unable to 
see their team at all when stadiums were closed, and we 
were instrumental in launching the national #Letuswatch 
campaign. The Premier League expressed surprise that 
there was a strong feeling among fans that they wanted 
to see their teams in action. If you think about that for a 
minute, it beggars belief. We made the point that talking to 
fans properly would ensure fewer surprises in future.

That point didn’t register, as the decision to charge 
£14.95 per game for access to matches outside the 
normal broadcast deal showed. Once again, there was 
no consultation with fans about the charge, nor was there 
any effort to market-test price points. The result was 
across-the-board opposition and one of football’s biggest 
self-inflicted PR disasters. And once again, no one took 
responsibility for the decision. Fans across the country 
opted to give their money to local foodbanks rather than 
pay the fee. And eventually fan power forced the fee to 
be dropped and secured access to broadcasts for fans 
unable to get to stadiums. 

THST argued strongly within the supporter movement for 
an approach that did not let the Premier League, clubs or 
broadcasters off the hook, and which did not give them a 
chance to reverse the gains of #Letuswatch.

We continue to put the fan perspective. In the short to medium 
term, our objective is to ensure fans are able to watch 
their teams while matches go ahead in closed stadiums; 
and to ensure there is proper provision made for those still 
unable to attend games once any limited return is possible. 

STRUCTURED DIALOGUE
Dialogue between the FSA’s Premier League network and 
senior Premier League officials has continued, although 
coronavirus has dominated. The crisis has meant more 
direct contact between network reps and senior officials, 
and there have been two formal meetings of fan reps and 
the Premier League via Zoom that focused mainly on 
issues arising from the crisis.

STANDING
All work on the return of safe standing has been delayed 
while the game deals with coronavirus. The DCMS-
commissioned report, delivered by the SGSA, has been 
paused owing to the inability to observe games with fans 
inside stadia from March 2020 onwards. However, initial 
findings are being collated and an interim conclusion 

In the short to medium term, 
our objective is to ensure fans 
are able to watch their teams 
while matches go ahead in 
closed stadiums.”
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should be delivered to the Secretary of State for review 
imminently. There is confidence this is moving in a positive 
direction, although the disruption caused by the pandemic 
has had a severe impact on this workstream.

We were asked whether safe standing trials might go 
ahead at limited capacity games. The FSA and Premier 
League responded that as capacity was managed on 
square meterage and as standing arrangements produced 
less density of occupancy than seating, there wasn’t an 
appetite to push for this at reduced capacity games as 
this would result in lowering the number of fans permitted 
inside stadia further. 

The Club’s position, supported by THST, remains that it is 
able to allow safe standing once legislation permits.

GOVERNANCE AND STRUCTURE
One of our most difficult areas of work is around the 
governance and structure of the game. It’s not, to be 
frank, the sexiest of subjects. But an increasing number of 
developments within the game mean that more fan groups 
are beginning to work in this area, and more fans are 
recognising why it is important. This workstream is led by 
THST co-chair Martin Cloake. 

A number of initiatives came together to focus minds this 
year. Not for the first time, rumours of discussions about 
a closed European Super League surfaced. Details of 
the so-called Project Big Picture were leaked. Football’s 
often woeful response to the COVID-19 crisis, and 
continuing issues around ownership, gave fresh impetus 
to a promise that had previously gone largely unnoticed in 
the Conservative Party’s election manifesto of a “fan-led 
review” of football.

The position we take is based on some basic principles 
we believe reflect the views of the broad majority of 
supporters. Footballing success should be determined 
on merit, not closed competition. Football clubs are 
community assets and football club boards their 
temporary custodians. Football supporters should be 
treated as equal stakeholders within the game. © SNAPSHOTSPURS

The position we take is based on 
some basic principles we believe 
reflect the views of the broad 
majority of supporters.”
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While we welcome the government’s commitment to 
review the way the game is run, supporter organisations 
never pressed for fans to “lead” a review, we just 
want them to have an equal voice alongside other 
stakeholders. 

Based on these principles, we’ve backed the FSA’s 
Sustain the Game campaign. We opposed Project Big 
Picture. We have, with the help of Football Supporters 
Europe, lobbied UEFA for the reform of European club 
competition and a fairer distribution of TV and prize 
money.

At our December Board-to-Board meeting with THFC, the 
subject came up in the form of a discussion about the 
Club’s attitude to competition reform. We followed this 
up with an explanation of why governance mattered at 
Spurs. 

We’ve built up good contacts throughout the supporter 
movement and within the three main political parties as 
part of our effort to promote our views on this subject, 
with the intention of being on the inside of any debate. 
Once fundamental decisions affecting how or where THFC 
competes need to be made, we will seek a clear steer 
from our members, and do all we can to ensure fan views 
are taken on board.

VAR
VAR has continued to be a controversial subject. We’ve 
always recognised there are a variety of views among fans 
about whether or not it should be introduced. Now it has 
been introduced, our focus is on ensuring it does not have 
a negative effect on the experience of match-going fans. 
Clearly, it has done on occasion and we want to see those 
issues addressed. We’d also like to have some input into 
review of certain areas such as the rule and interpretation 
of rule on handball.

There’s been some debate within the FSA about whether 
fan organisations need to take a stance for or against VAR. 
We don’t believe there is a clear feeling either way, so 
adopting a pro or anti position would not be sustainable. 
So we’ve pushed for a greater level of communication and 
transparency. That currently remains the FSA position.

We are particularly keen to find out how much influence 
individual clubs and the Premier League have on 
influencing rule revision. We’d also like to see better 
communication from PGMOL (Professional Game Match 
Officials Ltd). 

© SNAPSHOTSPURS

https://thefsa.org.uk/news/time-for-action-sustain-the-game/
https://www.thstofficial.com/thst-news/project-big-picture-supporter-groups-joint-statement
https://www.thstofficial.com/thst-news/project-big-picture-supporter-groups-joint-statement
https://www.fanseurope.org/en/
https://www.fanseurope.org/en/
https://www.thstofficial.com/thst-news/why-governance-matters-and-why-it-should-matter-to-you
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We respond to every 
email we receive and 
always try to offer best 
advice and support.”

Our work helping individual fans with a range of issues 
including ticketing, match day experience and access has 
continued, although the number of cases has dropped with 
fans unable to attend games. Details of individual cases are 
confidential, but we respond to every email we receive and 
always try to offer best advice and support, where possible. 

© SNAPSHOTSPURS



18

Domestic games
With few games played in front of fans since March, our 
work in this area has been greatly reduced. We continue 
to maintain links with the Metropolitan Police’s Dedicated 
Football Officer for Spurs, and with the Met’s Independent 
Advisory Group. 

We also work where we can with the FSA at national 
level on policy around the policing of football supporters. 
We share the concern of a number of supporter reps 
working in the area at the stance of the UK Football 
Policing Unit, which continues to approach relations with 
supporters from a predominantly public order perspective, 
undermining much of the good work done by police 
forces on the ground that have developed good working 
relationships with supporter groups. 

We have liaised with THFC on a number of initiatives 
around the safe return of fans to stadiums, a task 
complicated by a rapidly-changing context. We will 
continue to liaise as the crisis develops. 

We want to acknowledge the incredible hard work of many 
of the Club’s staff in trying to make the best of a very 
challenging situation. 
  

Haringey Safety Advisory Group
Martin Cloake continues to represent supporters on the 
local authority’s SAG. The role of the SAG is explained in 
this link and Haringey remains one of the few SAGs on 
which supporters have formal representation. 

During the crisis, the SAG has convened a number of 
emergency sessions to discuss plans for the safe return of 
supporters to stadiums, including the two matches that did 
go ahead with a limited number of fans present.

We continue to maintain links 
with the Metropolitan Police’s 
Dedicated Football Officer 
for Spurs, and with the Met’s 
Independent Advisory Group.”

07 POLICING AND SAFETY

© SNAPSHOTSPURS

https://sgsa.org.uk/safety-advisory-groups/
https://sgsa.org.uk/safety-advisory-groups/
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We continue to facilitate discussions between groups of 
fans who want to organise atmosphere initiatives and 
the Club. THFC responded to requests from supporters 
to move seats where it could once the season ticket 
renewal picture was clearer, granting in excess of 5,000 
seat relocation requests.

The Club’s Supporter Liaison Officer, Levi Harris, also co-
ordinated the collection and display of flags and banners at 
the stadium while matches were played behind closed doors. 

08 ATMOSPHERE

THFC responded to requests from 
supporters to move seats where 
it could once the season ticket 
renewal picture was clearer, 
granting in excess of 5,000 seat 
relocation requests.”

© SNAPSHOTSPURS
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09 COMMUNITY
Community work has progressed where possible, with 
Pete Haine, Kevin Fitzgerald and Rob White leading our 
efforts in this area. 

Haringey Irish Centre
The COVID-19 crisis has obviously had a severe impact 
on the local area, with an early affect being the closure of 
Haringey Irish Centre, which had been a popular match-
day venue for many years. We made some inquiries about 
options for a rescue package but no interested parties 
stepped forward. 

The Antwerp Arms 
Tottenham’s community-owned pub The Antwerp Arms, 
in which THST is a shareholder, has endured an extremely 
arduous year, being closed much of the time due to COVID-
related restrictions. As a consequence we have been 
unable to provide our usual support of promoting match 
day use of the pub or using the venue to stage our annual 
quiz night or end-of-season BBQ. We can only hope for the 
day we can support the pub by resuming these activities.

Pete Haine attended the Antwerp Arms Association’s AGM 
in September, via Zoom.

TOTTENHAM AND NORTH ENFIELD FOODBANKS 
We encouraged fans to donate to Tottenham Foodbank 
instead of paying to watch games on PPV, and we launched
a major joint initiative with THFC and the Spurs Foundation 
in late January to put fundraising for both Tottenham and 
North Enfield Foodbanks on a more permanent footing. Our
efforts are co-ordinated under #Kickoffagainsthunger as we 
encourage fans to make a donation every time THFC kicks 
off. As always, while encouraging as many fans to
donate what they can in difficult times, we have to pause 
and question how it is we have reached a point where 
foodbanks are necessary in a developed society.

Haringey Winter Toy Appeal
We publicised an appeal to provide toys for Haringey 
children in care at Christmas and were pleased the Club 
also flagged the initiative and contributed gifts. 

© SNAPSHOTSPURS
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When the first lockdown 
was announced and 
pressure on our NHS 
was rising, we took the 
decision to donate all new 
membership fees to Meals 
for the NHS.”

PCUK FOOTBALL TO AMSTERDAM 2020
We had a Cycle On You Spurs team of 28 riders (the largest 
team to date) ready to complete our fifth annual Prostate 
Cancer UK charity ride to the Johan Cruyff Arena in June. Due 
to the pandemic the ride, having initially being postponed to 
September, had to be abandoned for the year and deferred to 
3 September 2021. The Trust’s end-of-season BBQ regrettably 
also had to be abandoned for the year.

The Trust is pleased to see that of the 2020 team, all 27 
riders available in September have registered for 2021 
and have been joined by a further four recruits. Current 
fundraising for ride number five stands at £23,000, bringing 
the grand total over the five years to £135,750. 

THST Board member Kevin Fitzgerald continues to lead  
the team and will be joined for the next ride by fellow Board 
member Rob White and an increasing number of Trust 
members.

See the Cycle On You Spurs page on our website for 
information on registering for the ride or donating to the team. 

STUDIO 306 COLLECTIVE
THST’s second charity partner Studio 306 Collective, a 
Haringey social enterprise tackling mental ill health through 
the use of arts and crafts, continues to provide much-
needed support to the local community in these very trying 
times. Whilst the COVID-19 restrictions have prevented 
us staging the 2020 edition of our fundraising charity quiz 
for 306 we have been able to donate £800 with proceeds 
from the sale of Spurs football programmes and a Trust 
donation. 

Please visit Studio 306’s website for further details.  

JE3 FOUNDATION
When our Carabao Cup tie against Leyton Orient was 
called off due to the COVID-19 crisis, we teamed up with 
the Leyton Orient Fans Trust (LOFT) to raise money for the 
establishment of the JE3 Foundation charity, which aims 
to ensure defibrillators are available in all health and sports 
facilities in the UK. 

The generous donations of Spurs fans helped the charity 
more than exceed its target to begin its work, and THFC’s 
decision to auction match jerseys from our cup tie against 
Chelsea took the total raised to nearly £30,000. We also 
publicised a call for fans to buy shirts from the Leyton 
Orient club shop and donate them to local kids. This also 
helped the fan-owned club recover much-needed income 
after the tie was cancelled. Your generosity saw the shop 
sell out of children’s kits.

MEALS FOR THE NHS
When the first lockdown was announced and pressure 
on our NHS was rising, we took the decision to donate 
all new membership fees to Meals for the NHS, a charity 
established to ensure front line NHS staff had access to a 
square meal. We continued the initiative for the duration of 
the first national lockdown, raising £2,250. 

© SNAPSHOTSPURS

https://www.thstofficial.com/cycleonyouspurs.html
http://www.studio306.co.uk/
https://je3foundation.com/
https://www.mealsforthenhs.com/about-us/
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FOOTBALL SUPPORTERS’ ASSOCIATION
We continue to work with and support the efforts of the 
FSA on a wide range of issues, and value the support they 
give us. Kat Law is one of three Premier League Network 
reps, and Martin Cloake and Pete Haine also contribute 
to our work in this area. THST instigated the #Letuswatch 
campaign and continues to play a leading role in work 
around TV and broadcast. 

FOOTBALL SUPPORTERS EUROPE
We have continued to work with FSE to push for a stronger 
voice for fans in discussions over the reform of European 
club competition. FSE is the only fan organisation UEFA 
will communicate with, but we would like to see a marked 
improvement in that communication as the encouraging 
words spoken by senior UEFA officials do not yet match 
their actions. 

MET POLICE INDEPENDENT ADVISORY GROUP
Martin Cloake, Kevin Fitzgerald and Katrina Law represent 
THST on this body intended to improve communication on 
strategic issues between the police and fan groups. The 
pandemic has meant the regular cycle of meetings has 
been put on hold.

THFC SUPPORTER GROUPS
We continue to enjoy a good working relationship with official 
Spurs fan groups, the Proud Lilywhites and Spurs Ability. 

TOTTENHAM HOTSPUR WOMEN
As the profile of the Club’s women’s team has grown, we’ve 
worked with a number of supporters to try to establish a 
viable, independent women’s team supporter group, and to 
connect it to the growing national network of women’s team 
fan groups under the umbrella of the FSA. 

While we continue to raise general policy and development 
issues relating to the women’s team with the Club’s 
Executive Board, we feel the interests of fans of the women’s 
team are best served by a dedicated organisation rooted 
in the experience of following the team. There’s a great 
opportunity here to try and ensure some of the mistakes 
made in the men’s game are not repeated, and we’ll continue 
to provide advice and assistance where we can.

NON-LEAGUE NEIGHBOURS
We continue to publicise games at Wingate & Finchley FC 
and Enfield Town FC, with Wingate & Finchley continuing to 
offer Trust members a discount on entry. Publicising games 
proved especially useful when lockdown restrictions were 
lifted for non-league clubs. We continue to help our non-
league neighbours where we can when asked.

11 EXTERNAL ORGANISATIONS

© SNAPSHOTSPURS
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CATERING 
Work in this area has been limited this year due to the 
pandemic and the very limited number of events in 
which supporters have been able to visit the stadium. 
Conversations continue where relevant, led by Rachel 
Martin for THST, with a view to keeping prices in line 
with those on offer in the High Street, and ensuring the 
catering offer is varied and of a high quality. Obviously, 
it has been an enormously challenging year for everyone 
involved with catering, with the lack of certainty, and last-
minute changes introduced by the government. The Club 
have worked to, and met, very detailed specifications for 
COVID-19 safety compliance and feel confident that they 
can provide safe service for food and drink in the stadium.  

BUSINESS AND COMMJNITY LIAISON GROUP
Trust Secretary Pete Haine has continued to represent 
THST at the B&CLG meetings, which have been 
held online during the pandemic. The Group brings 
representatives of local residents, businesses, the 
Club and supporters together to discuss any Club 
activity that has an impact on the local community 
such as arrangements for upcoming games, planning 
applications, road closures and traffic control measures 
etc. We value the opportunity to reflect the fan view at 
these monthly sessions.

SAFEGUARDING
Board member Rachel Martin attends regular meetings 
with the Head of Safeguarding at THFC to support the 
Club’s work in this very important area. This includes 
inputting into safeguarding policies for supporters, staff 
and players, and ensuring that supporter perspectives are 
considered when any relevant decisions are made. She is 
also able to ensure that safeguarding information sent to 
supporters is relevant, easily understood and effectively 
communicated.

12 OTHER  

© SNAPSHOTSPURS
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Pre 2020 AGM

Martin Cloake, Co-chair
Katrina Law, Co-chair+
Adam Bailey, Treasurer
Pete Haine, Secretary
Anthoulla Achilleos
Martin Buhagiar
Kevin Fitzgerald+
Michael Green
Rachel Martin
Keith Sharp*

+ Stood for re-appointment at 2020 AGM 
*Stood down at 2020 AGM

Post 2020 AGM

Martin Cloake, Co-chair
Katrina Law, Co-chair
Adam Bailey, Treasurer
Pete Haine, Secretary
Anthoulla Achilleos 
Martin Buhagiar
Kevin Fitzgerald
Michael Green
Rachel Martin
Rob White 

13 THST BOARD MEMBERS 

14 Contact Us
We are always available to answer questions or help advise 
our members. Each Board member can be reached via 
email by using FirstName.LastName@THSTOfficial.com

There is also a general email address of  
info@THSTOfficial.com should you be  
unsure who’s best placed to answer your query.

For any membership or finance questions, please contact 
treasurer@THSTOfficial.com

Our website address is www.THSTOfficial.com

We can also be found on Twitter @THSTOfficial

And on facebook at  www.facebook.com/THSTOfficial

Our registered address is  
THST  
Box 67 
Enterprise House 
86 Bancroft 
Hitchin 
Hertfordshire 
SG5 1NQ

mailto:info@THSTOfficial.com
mailto:treasurer@THSTOfficial.com
http://www.thstofficial.com/
https://www.facebook.com/THSTOfficial
https://twitter.com/THSTOfficial
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15 THANK YOU 

Professional services (pro bono):
Steve Cavalier, Richard Cracknell, Theo Delaney,  
Justin Ford, Nick Godwin, Gary Green and the team 
at CMS, Tom Mitchell, Matt Pocock

Podcasters and bloggers:
Flav Bateman, Richard Cracknell, Alan Fisher,  
Ricky Sacks, Nikhil Saglani and the teams at The VAR 
Side podcast, The Cheese Room, Spurs News, The 
Fighting Cock, The Last Word on Spurs, The Tifo Football 
podcast, The Spurs Show

Football Association and Premier League:
Kat Allen, Andy Ambler, Mark Bullingham, Bill Bush,  
Tommy Guthrie, Richard Masters, Richard McDermott, 
Jon Sellins, Rachel Solich

Tottenham Hotspur Football Club:
Jon Babbs, Simon Bamber, Elaine Banks,  
Rebecca Caplehorn, Donna-Maria Cullen, Anne-Marie 
Dargan, Beth Demery, Simon Felstein, Stacy Haley,  
Levi Harris, Richard Knott, Daniel Levy, Dayne Matthieu, 
Ali Minto, Ian Murphy, Andy O’Sullivan, Richard Serra, 
Dean Smith, Tony Stevens, Emma Taylor, Tiggy Thompson, 
Eileen Williams

We’ve mentioned how important networks, working relationships, peer group and professional support is to the 
effective running of the Trust. The following have contributed to THST over the past year, for which our sincere thanks.

Press and Media:
Michael Bridge, Michael Calvin, Gerry Cox,  
Charlie Eccleshare, Tony Evans, Nick Godwin,  
Alisdair Gold, Gary Jacob, Dan Kilpatrick, Ben Pearce, 
Jack Pitt-Brooke, Matt Slater, Seb Stafford Bloor 

Supporters movement:
Nicole Allison, Ashley Brown, Michael Brunskill,  
Malcolm Clarke, Deborah Dilworth, Duncan Drasdo,  
Ged Grebby, Tom Greatrex, Simon Gray, Jan Horwood, 
Amanda Jacks, Kev Miles, Steve Moulds, Chris Paouros, 
Tim Payton, Dave Pennington, Dave Rose, Tony Scholes, 
Liam Thompson, Troy Townsend, Akhil Vyas

Donations (financial and memorabilia):
Titch Burridge, Adam Davis, Bradley Davis,  
Dennis Dervish, Jonny Furbank, Paul Grant,  
Frank Gray, Michael S Perlin, Robert Richardson, 
Koonal Shah, David Silbermann, Howard Smith,  
David Tossell, Daniel Wynne 

Apologies to anyone we’ve accidentally omitted! 

© SNAPSHOTSPURS

PHOTOGRAPHY: Most of the images in this Annual Report are from @SnapshotSpurs and we hugely appreciate him 
allowing us to use his extensive gallery of superb photographs. 

https://www.instagram.com/snapshotspurs/
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